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The Challenge - How to maximize Value from the annual 
performance appraisal
Annual performance appraisals are dreaded by management and employees 
alike.

Only the best supervisors put quality effort into this important process

Most supervisors don’t like doing appraisals - even if the employee is writing it.

Most (all) employees dread the appraisal. 

They pray it’s meaningful

They pray it's not a bad surprise

They hope they can quickly get back to their work



Purpose and Results

Purpose of the annual  performance appraisal:

The supervisor  and the employee to have an honest dialogue about your strengths, 
areas of development and how to improve moving forward. - Sounds noble

What actually happens

1. Poorly executed
2. Supervisor not prepared - not skilled, not committed to the process
3. Employee not prepared and confused about the process and the outcome.

Today we will demonstrate how to make the process work for you



What if - you came out of the appraisal meeting with
1. Guidance on how you can grow within the organization

2. Feeling a sense of purpose in your job and company

3. Clear direction on what you can do to help the company grow

4. Insight regarding how the company can assist you in doing your best work

5. Understanding what you do best and what you need to improve or develop
Susan Peppercorn - Five Questions Every Employee Needs to Ask



Here is how to maximize value

Preparation - make a list of your outcomes/agenda for the meeting:

1. Clear understanding of what you did well, what needs to improve
2. How and where can I grow at my company
3. How can I contribute more to benefit the company
4. How is my position/work aligned (purpose) with the company’s goals
5. How can I develop: mentoring, on and offsite training, challenging 

assignments



One Example - Improvements - don’t leave without a couple of areas to work 
on. Possibly behaviors (better teamwork) or technical (understanding 
completions). If not part of the supervisor’s discussion, then just ask him, 
“What can I do better?”

Second example - state to the supervisor that you are interested in a career 
and ask what avenues the company offers

Third example - “Are there professional or leadership development 
opportunities here?”



Steps in the 1X1 appraisal process

In the interview:

1. Roles - 

Manager is the process and content guide. They are there to provide clarity and get your feedback

You - are the receiver and interpreter of the report. This is a performance discussion with an opening for 
a career discussion. It’s ok to make notes

2. Next Steps
a. Follow up with the supervisor with your appreciation for the discussion and provide a summary with next 

steps
b. Is rarely done, but when done respectfully will positively separate you from your peers



Other tips

1. Be genuinely positive and curious - the purpose of the appraisal is to provide 
honest, objective feedback on your performance - what you do well and how 
you can improve

2. The more relaxed you are, the more your supervisor will be also. 
3. In effect, you are helping manage the process by being prepared!
4. The ultimate goal is to have the manager provide on-going feedback!


